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Who Are We? 

 
What do we have in common? 

 

3 
 



 
“The beliefs we carry without 

awareness or conscious  direction.” 
WSBA 

 
 

 

Implicit (Unconscious) Bias 



 
“…the attitudes or stereotypes that affect our 
understanding, actions, and decisions in an 

unconscious manner.  These biases, which encompass 
both favorable and unfavorable assessments, are 
activated involuntarily and without an individual’s 

awareness or intentional control.”  Kirwan Institute  
 
 
 

 

Implicit (Unconscious) Bias 



Key Characteristics of Implicit Biases 
 

 Implicit biases are pervasive.  Everyone possesses them, even people with 
avowed commitments to impartiality such as judges. 
 

 Implicit and explicit biases are related but distinct mental 
constructs.  They are not mutually exclusive and may even reinforce each 
other. 

 
 The implicit associations we hold do not necessarily align with our declared 

beliefs or even reflect stances we would explicitly endorse. 
 
 We generally tend to hold implicit biases that favor our own in group, though 

research has shown that we can still hold implicit biases against our in group. 
 
 Implicit biases are malleable.  Our brains are incredibly complex, and the 

implicit associations that we have formed can be gradually unlearned through 
a variety of debiasing techniques.  
 

      Kirwan Institute  
 



Biases 
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Social Conditioning 

 North America 
 Western USA 
  Pacific Northwest 
   Washington 
    Western Washington 
     Seattle/King County 
      Neighborhood 
       Housing 



Social Conditioning 

 Parents 
  Siblings 
   Birth Rank 
    Primary Family  
     Extended Family 
     
     



Awareness 

The Beginning… 



Waking Up 

Awakening  
Becoming aware of truth that is incongruent 

with your stated beliefs or personal 
commitment to fairness, equity and justice 

 
 You can hide this 
 Awakening calls for a decision 
 You can ignore the opportunity 

- Most people ignore the big awakening moments 
that might interrupt their lives or create social or 
family exclusion 



Agent (Overvalued and normative)   

Adults 
Able-persons 
Cultural Christians, Agnostics and Atheists 
White Euro-Americans 
Middle and Owning Class (Access to higher 
education) 
Heterosexuals 
Non-Native 
U.S. Born 
Biologically Male 
    



Target (devalued and otherized)  

Children, Adolescents, Elders 
Persons with Disabilities 
Jews, Muslims, and all other non-Christian religions 
People of Color 
Poor and working class (no access to higher education) 
Lesbians, Gay men, Bisexuals, Queer and Questioning 
Native 
Immigrants and refugees 
Female, Transgender and Intersex  



The Onion 

 
            Power  
  (power to, power with, empowerment, 
psychological and spiritual power.)     

        Rank 
(socially ascribed Target/Agent  
memberships 

     Status 
(Interactional Style)  

Nieto Quote -  p. 13 



Intersectionality 

Bias  
Diversity (Target/Agent) 
Positional Authority/Sphere of Influence 



 
 You are a team leader (supervisor) with hiring 

responsibility 
 The best candidate is someone with a visual 

disability 
 Your very close cousin was accidently killed in a 

motor vehicle accident a few years ago. The other 
driver had a visual disability.  

 
 Do you think you may have some bias towards the 

candidate? 
 In what ways do you think bias may influence the 

interview process and hiring decision? 
 Who gets invited to join the “in group”? 



 
 You are a team member who holds the greatest 

amount of experience and institutional knowledge 
 You recommended against hiring the new team 

member 
 You have responsibility for onboarding the new staff 
 Your feedback to the hiring supervisor was  “They 

weren’t a good fit . The team has a certain culture 
and you didn’t believe the new staff person would 
feel comfortable.” 

 You have been the last word on the previous two 
hires of team members 
 How might bias be influencing your involvement in the 

process from start to finish? 



MITIGATION OF BIAS 
THE SEEDS MODEL 

1. Accept that people and systems are 
deeply biased and do not know it. 

2. Label the biases likely to occur in any 
given system or decision 

3. Mitigate bias by attacking bias with 
strategies that go directly to the core 
mechanisms underpinning that bias 



SEEDS 

SIMILARITY    The Mirror 
EXPEDIENCE    The Time Machine 
EXPERIENCE    The Know it All 
DISTANCE    The Family Circle 
SAFETY     The Protector 



MITIGATION 

SIMILARITY  - evaluating more positively people 
you feel are similar to you, or who share similar 
goals. These biases are common in people 
decisions. 
 
Mitigation - find ways to acknowledge the 
similarities that exist between you and others. 
Remove identifying and potentially biasing 
information from materials.    
    
  
    
 



Mitigation 

EXPEDIENCE – might occur in everyday 
decisions that involve complex calculations, 
analysis, evaluation or identifying conclusions 
out of data. 

 
Mitigation - Slow down the process, mentally 
STOP, involve others in the decision 



Mitigation 

EXPERIENCE – can happen anytime that you 
fail to appreciate that the way you see things 
may not be the way they actually are, and in 
any situation where you fail to appreciate other 
people’s perspectives. (your perspective of 
situations) 

 
Mitigation - Seek objective outside opinions  
from those not involved in the project or team. 
Revisit ideas after a break, look at yourself and 
your message through other people’s eyes. 

 



Mitigation 

DISTANCE – focusing on short term (here and 
now) thinking rather than long term investment 
 
Mitigation – Take distance out of the equation.  
Evaluate the outcomes or resources as if they 
were equally close to you in distance, time, or 
ownership.   
 



Mitigation 

SAFETY – Can happen anytime you are 
making decisions about the probability of risk or 
return 
 
Mitigation – Imagine you are making the 
decision for someone else.  



Conclusion 
ENGAGE  
Ventrolateral Prefrontal Cortex (VLPFC)  is the 
brain’s braking system.  
 ENGAGE 
Mindfulness training increases self awareness, 
reduces susceptibility to unconscious bias, and 
emotional reactivity 
ENGAGE 
Accountability at the personal, team and 
institutional level 
 



Conclusion 

Bias 

Diversity 
Positional 

Authority/Sphere 
of Influence   


	University of washington�school of law���
	Recognition
	Who Are We?
	Slide Number 4
	Slide Number 5
	Key Characteristics of Implicit Biases�
	Biases
	Social Conditioning
	Social Conditioning
	Awareness
	Waking Up
	Agent (Overvalued and normative)  
	Target (devalued and otherized) 
	The Onion
	Intersectionality
	
	
	MITIGATION OF BIAS
	SEEDS
	MITIGATION
	Mitigation
	Mitigation
	Mitigation
	Mitigation
	Conclusion
	Conclusion

